
Independence Community School Board Minutes 
Work Session 

December 19, 2011 
 

A work session of the Independence Community School Board was called to order at 7:59 p.m. by 
Chairperson Brian C. Eddy at the Administration Building, Independence, Iowa. 
 
Members Present: Chairperson Brian C. Eddy, Stacy Henderson, John Christensen, Eric 

Smith and Rusty Donnelly 
 

Superintendent Present: Jean Peterson 
 
Board Sec./Treas. Present: Lynnette Engel 
 
 

1. BOARD GOALS – 
 

The Board discussed revising the current Board goals to align with the new Board members and 
what their vision for the District is going forward.  Some of the ideas they had were: Obtain and 
sustain academic excellence, fiscal responsibility, overall activities achievement, establishing a 
strong marketing/public relations program, long term facility planning and completing the new 
facility, on-time and under-budget.  The Board will elaborate and solidify their goals at a future 
work session. 
 

2. ADJOURNMENT - Motion Smith, second Henderson to adjourn the meeting at 8:53 p.m.  All 
voted “Aye”.  Motion carried. 

 
Brian C. Eddy     Lynnette Engel 
Chairperson     Board Secretary 
 
 

 


