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Independence Community School District District Health
Protocol

Hazel Health Mental Health Services

Session Type e Initial parent/caregiver consent covers the mental health intake assessment and ongoing
therapy sessions.
e Scheduled

o Intake Appointment: Screener / Assessment
m  With a guardian present, an intake specialist conducts a 75-min intake
assessment to understand the student’s unique needs/goals
o Ongoing 1-on-1 Sessions
m Therapist leads the student through 45-60 min evidence-based
therapy sessions working toward the student’s goals
e On Demand (during school hours for at-school visits only)
o Crisis Consultation
m  For use when a school staff member urgently needs a second opinion on
de-escalation and next steps from a Mental Health professional

Qualification for e Student Assistance Program-Only Teletherapy:
Services o No diagnosis required
o Facilitation to ongoing counseling
o Referral reasons appropriate for intervention by a clinical professional including,

but not limited to:

m Established DSM diagnosis

Anxiety/depression
Social skills/social withdrawal
Inattention/Hyperactivity
Absences
Peer relationships
Grief/loss
Change in family environment
Change in sleep and/or eating habits
Anger/defiance
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Referral
Pathways

Trained school staff, students of consenting age, Hazel medical providers, and Hazel
Enrollment Coordinators will utilize a secure, electronic referral form to initiate referrals to
Hazel mental health services

Upon receipt of a Hazel referral, Hazel Enrollment Coordinators will proceed with family
outreach to enroll in Hazel mental health services. If the family has not opted out of
receiving services and the Enrollment Coordinator is unable to make contact due to
missing or incorrect contact information, the Enroliment Coordinators will notify school
staff.

o If a parent/guardian indicates during outreach that the student (or themselves if
they are 18+) are at risk of immediate harm to self or others and/or if they
indicate an escalation scenario (i.e., bullying) that is not already indicated on the
School Referral, the Enroliment Coordinator may escalate this information to
appropriate Escalation Contact via phone call.

Community
Resources

If a Hazel provider identifies that student is in need of additional support (long term
counseling) and/or requires mental health services that are out of scope for Hazel (ex.
psychiatry), Hazel will share local resources to the family unless the family declines
participation or is not interested in additional resources.

Emergency
Procedures

For at school visits, the trained initiator should be within the vicinity of the student’s
location for the duration of the Hazel visit.
For home visits, Hazel providers will follow state mandated emergency procedures in
addition to informing the school via email by the end of the day.
In the event that a student begins to communicate or act in a manner that the clinician
deems an emergency, the following procedures will commence to ensure safety of the
student:
o Immediate contact to the individual “on call” (i.e., trained initiator) is made by
therapist
o Confirmation of contact made with designated school staff
Confirmation of intervention/school crisis plan initiated
Write-up of incident to be sent to the designated school contact per Escalation
Contacts above
o Contact with Child Protective Services as appropriate
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Crisis e Hazel Health licensed clinical therapists are available during school hours to provide
Consultation* support via telehealth to school staff supporting a student in distress. During this visit, a
Hazel therapist trained in crisis response will provide a recommendation on next steps for
*For At-School the student in collaboration with school staff. The final decision is rendered by school
Visits Only staff following their district protocols. Hazel crisis support supplements and does not

replace school safety plans and protocols.

e The Crisis Consultation visit option is only available to trained Hazel initiators who have
the permissions to start mental health visits. Staff must complete Hazel training to
receive credentials to initiate visits.

e A verbal consent or written consent is not needed to start a crisis consultation visit. After
completing the crisis consultation visit, a consent form or link to the e-consent may be
given to the student or guardian.

e Crisis Consultation can be activated as a support service when:

o A student is calm but discussing plans of suicide or thoughts of harm to
themselves or others while at school

o A student is having a panic attack or inconsolable while at school

o A school staff member urgently needs a second opinion on de-escalation and
next steps from a Mental Health professional

e Crisis Consultation should NOT be activated when:

o A student is partaking in physically aggressive behavior toward themselves or
others

o Student is currently partaking in self harm
The student is not present with school staff
School staff is trying to get into a scheduled session or missed a scheduled
session

o School staff would like students to “talk” to someone or have a session
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Escalation Processes

e Each school with students eligible for Hazel services will have up to two designated points of contact for
escalations. Communication with points of contact for the following areas will be an email sent by EOD via the
Hazel secure messaging system, unless otherwise specified.

e The execution of all of the listed Hazel protocols are subject to the professional judgement of the Hazel

provider.

e Hazel providers are mandatory reporters and will report to appropriate local authorities cases of emergency, risk
of imminent harm, and suspicion of child abuse or neglect.

e Under FERPA and Hazel internal policy, Hazel providers are not authorized to discuss sexual or reproductive
health complaints directly.

Area

Bullying (i.e. the student is
experiencing aggressive
and unwanted behavior
repeatedly and there is a
perceived imbalance of
power) or physical
contact at school
resulting in injury

At Home Visit Protocol

The Hazel provider will
inform the student of need
for escalation and notify
both a guardian and the
designated school contacts
(permissible by state law)

via encrypted email by EOD.

If the situation is urgent
and/or the student is a
danger to self or others, the
Hazel provider may opt to
involve emergency services
(see protocol below).

At School Visit Protocol

The Hazel provider will
inform the student of need
for escalation and notify
both a guardian and the
designated school contacts
(permissible by state law)

via encrypted email by EOD.

If the situation is urgent
and/or the student is a
danger to self or others, the
Hazel provider may opt to
involve emergency services
(see protocol below).

Designated School Contact

Administrator
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Area

Child abuse'

(i.e. suspected or reported
physical abuse, neglect,
medical neglect)

At Home Visit Protocol

Hazel providers are
mandatory reporters and
will report to appropriate
local authorities cases of
emergency, risk of
imminent harm, and
suspicion of child abuse or
neglect.

The Hazel provider will
inform the student of need
for escalation and notify
both a guardian and the
designated school contacts
(permissible by state law)
by EOD.

The Hazel provider will also
submit an internal report to
the Hazel compliance team
for documentation
purposes by the end of the
following business day.

At School Visit Protocol

Hazel providers are
mandatory reporters and
will report to appropriate
local authorities cases of
emergency, risk of
imminent harm, and
suspicion of child abuse or
neglect.

The Hazel provider will
inform the student of need
for escalation and notify
both a guardian and the
designated school contacts
(permissible by state law)
by EOD.

The Hazel provider will also
submit an internal report to
the Hazel compliance team
for documentation
purposes by the end of the
following business day.

Designated School Contact

Administrator

Students under the
influence

If the student is a minor or
has given permission to
involve a guardian in their
care program, the Hazel
provider will inform the
student of need for
escalation. Then the Hazel
Provider will both call their
guardian and send a
message in the home chat
immediately.

The Hazel provider will also
submit an internal report to
the Hazel compliance team
for documentation
purposes by the end of the
following business day.

The Hazel provider will
immediately call the
Principal or the designated
points of contact.

If the student is a minor or
has given permission to
involve a guardian in their
care program, the Hazel
provider will inform the
student of need for
escalation. Then the Hazel
Provider will both call their
guardian and send a
message in the home chat
by EOD.

The Hazel provider will also
submit an internal report to
the Hazel compliance team
for documentation
purposes by the end of the
following business day.

Administrator
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Area

Emergency services
contacted during active
visit (e.g. active suicidal
ideation, homicidal
ideation) / Hospitalization

At Home Visit Protocol

In case of emergency, the
Hazel provider will contact
local authorities to
intervene.

Where possible, the Hazel
provider will ask the student
to alert the adult in the
vicinity that support is
needed.

If the student is a minor or
has given permission to
involve a guardian in their
care program, the Hazel
provider will inform the
student of need for
escalation. Then the Hazel
Provider will both call their
guardian and send a
message in the home chat
immediately.

The Hazel provider will also
notify the designated
school contacts
(permissible by state law)
via encrypted email by EOD.

The Hazel provider will also
submit an internal report to
the Hazel compliance team
for documentation
purposes by EOD.

At School Visit Protocol

In case of emergency, the
Hazel provider will contact
local authorities to
intervene.

Where possible, the Hazel
provider will ask the student
to alert the adult in the
vicinity that support is
needed.

If the student is a minor or
has given permission to
involve a guardian in their
care program, the Hazel
provider will inform the
student of need for
escalation. Then the Hazel
Provider will both call their
guardian and send a
message in the home chat
immediately.

The Hazel provider will also
notify the designated
school contacts
(permissible by state law)
via encrypted email by EOD.

The Hazel provider will also
submit an internal report to
the Hazel compliance team
for documentation
purposes by EOD.

Designated School Contact

Administrator
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